
WALPOLE SCHOOL COMMITTEE MEETING  
March 8, 2018 – 7:30 P.M. 

Walpole Town Hall, Main Meeting Room 

 

SCHOOL COMMITTEE:  Mr. Buckley, Ms. Muccini, Mrs. Gallivan,  

    Mr. Ryan, Mr. Breen, Ms. Syrek 

 

ADMINISTRATION: Superintendent of Schools, Lincoln D.Lynch III, Ed.D. 

     Assistant Superintendent, Jean E. Kenney, Ed. D. 

     Bird Middle School Principal, Bridget Gough, Ed.D. 

 

CALL TO ORDER:  The School Committee meeting was called to order at 7:30 p.m. by 

School Committee Member Mr. Buckley. 

 

DOCUMENTS PROVIDED TO SCHOOL COMMITTEE: (These documents are located in 

School Committee Files in the Superintendent’s Office) 

1. Out-of-State Field Trip Requests 

2. Draft Statement of Interests for Bird Middle School, Johnson Middle School and Walpole High 

School 

3. Items for Security Briefing 

4. School Violence Response Information 

5. List of warrant numbers, dates and amounts 

6. Previous School Committee Meeting Minutes 

 

The Meeting began with the Pledge of Allegiance. 

 

WALPOLE HIGH SCHOOL STUDENT REPORT: 

Student Representative to the School Committee, Darcie Coleman, reported on recent academic, 

athletic and extracurricular activity at Walpole High School. 

NEW BUSINESS: 

1. Statement of Interest Submission Adjustments for 2018 – The School Committee voted 

favorably regarding the submission of Statement of Interests (SOI) with the Massachusetts School 

Building Authority (MSBA) for consideration in the grant cycle 2018-2019.  The following votes were 

taken: 
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Motion: Resolved; Having convened in an open meeting on March 8, 2018, prior to the SOI 

submission closing date, the School Committee of Walpole, in accordance with its 

charter, by-laws, and ordinances, has voted to authorize the Superintendent to 

submit to the Massachusetts School Building Authority the Statement of Interest 

Form for the Bird Middle School at 625 Washington Street, Walpole, 

Massachusetts which describes and explains the following deficiencies and the 

priority category(s) for which an application may be submitted to the Massachusetts 

School Building Authority in the future. The scope of this project is to address 

educational and major structural deficiencies at Bird Middle School. In 2013, the 

Town of Walpole and the Walpole Public Schools contracted with the Maguire 

Group to provide a comprehensive Master Planning Study to address the facility 

needs of the school.  This report also identified Johnson Middle School as having 

major deficiencies and recommended consolidating the two middle schools.  

Subsequently, in 2016, a Secondary School Space Options Study was conducted by 

DRA Associates to investigate the feasibility of converting the current Walpole High 

School into a combined middle school and constructing a new high school. 

Due to the age and deterioration of the middle school buildings, both of these options 

are being explored to address the problem.  Each option has its pros and cons, and 

the plan is intended to provide a structure for further discussion by the Walpole 

community in order to determine the best option based on priorities, fiscal resources, 

and logistics.  Bird Middle School is the most deficient building in the school system 

and in need of the most immediate attention in areas including building conditions 

and educational sustainability. 

Built in 1961, Bird Middle school is near the end of its functional life, with structural 

and system deficiencies, a layout that does not support school safety and security, 

accessibility issues, programmatic requirements, and 21st Century learning.  Bird 

Middle School no longer supports the adequate delivery of education and 

programming needs to the students in Walpole.  We are looking for the support of 

the MSBA to provide a cost effective option that programmatically supports the 

students.  

The Committee acknowledges receipt of complete copies of the SOI’s provided by the 

School Administration for projects at Walpole High School, Bird Middle School and 

Eleanor Johnson Middle School and had full knowledge that we were voting on the 

details, specifically we received Priorities 2, 5 and 7.   

The Committee hereby further specifically acknowledges that by submitting this 

Statement of Interest Form, the Massachusetts School Building Authority in no way 

guarantees the acceptance or the approval of an application, the awarding of a grant 

or any other funding commitment from the Massachusetts School Building 

Authority, or commits the Walpole School District to filing an application for 

funding with the Massachusetts School Building Authority. 

Vote: Mr. Breen Second: Ms. Muccini Vote: 5-0-0, in favor 
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Motion: Resolved; Having convened in an open meeting on March 8, 2018, prior to the SOI 

submission closing date, the School Committee of Walpole, in accordance with its 

charter, by-laws, and ordinances, has voted to authorize the Superintendent to 

submit to the Massachusetts School Building Authority the Statement of Interest 

Form for the Johnson Middle School located at 111 Robbins Road, Walpole, 

Massachusetts which describes and explains the following deficiencies and the 

priority category(s) for which an application may be submitted to the Massachusetts 

School Building Authority in the future.  

The scope of this project is to address educational deficiencies at Eleanor N. Johnson 

Middle School. In 2013, the Town of Walpole and the Walpole Public Schools 

contracted with the Maguire Group to provide a comprehensive Master Planning 

Study to address the facility needs of the school.  This report also identified Johnson 

Middle School and Bird Middle School as having major deficiencies and 

recommended consolidating the two middle schools.  Subsequently, in 2016, a 

Secondary School Space Options Study was conducted by DRA Associates to 

investigate the feasibility of converting the current Walpole High School into a 

combined middle school and constructing a new high school.  Due to the age and 

deterioration of the middle school buildings, both of these options are being explored 

to address the problem.  Each option has its pros and cons, and the plan is intended 

to provide a structure for further discussion by the Walpole community in order to 

determine the best option based on priorities, fiscal resources, and logistics.  Along 

with Bird Middle School, Johnson Middle School is a deficient building in the school 

system and in need of immediate attention in multiple areas to ensure educational 

sustainability.  Built in 1966, Eleanor N. Johnson Middle school is near the end of its 

functional life, with structural and system deficiencies, a layout that does not support 

programmatic requirements and 21st Century learning , student safety concerns, and 

accessibility issues.  In addition to Bird Middle School, Johnson Middle School no 

longer supports the adequate delivery of education and programming needs to the 

students in Walpole.  We are looking for the support of the MSBA to provide a cost 

effective option that programmatically supports the students.  

The Committee acknowledges receipt of complete copies of the SOI’s provided by the 

School Administration for projects at Walpole High School, Bird Middle School and 

Eleanor Johnson Middle School and had full knowledge that we were voting on the 

details, specifically we received Priorities 2, 5 and 7.   

The Committee hereby further specifically acknowledges that by submitting this 

Statement of Interest Form, the Massachusetts School Building Authority in no way 

guarantees the acceptance or the approval of an application, the awarding of a grant 

or any other funding commitment from the Massachusetts School Building 

Authority, or commits the Walpole School District to filing an application for 

funding with the Massachusetts School Building Authority. 

Vote: Mr. Breen Second: Ms. Muccini Vote: 5-0-0, in favor 
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Motion: Resolved; Having convened in an open meeting on March 8, 2018, prior to the SOI 

submission closing date, the School Committee of Walpole, in accordance with its 

charter, by-laws, and ordinances, has voted to authorize the Superintendent to 

submit to the Massachusetts School Building Authority the Statement of Interest 

Form for the Walpole High School located at 275 Common Street, Walpole, 

Massachusetts which describes and explains the following deficiencies and the 

priority category(s) for which an application may be submitted to the Massachusetts 

School Building Authority in the future.  

The scope of this project is to address educational and major structural deficiencies 

at both Bird and Johnson Middle Schools. In 2013, the Town of Walpole and the 

Walpole Public Schools contracted with the Maguire Group to provide a 

comprehensive Master Planning Study to address the facility needs of the school.  

This report also identified the two middle schools as having major deficiencies and 

recommended consolidating them.  Subsequently, in 2016, a Secondary School Space 

Options Study was conducted by DRA Associates to investigate the feasibility of 

converting the current Walpole High School into a combined middle school and 

constructing a new high school.  This option was prompted by increasing space 

concerns to provide adequate educational programs at the high school. 

Due to the age and deterioration of the middle school buildings, along with space 

issues at the high school, both of these options are being explored to address our 

secondary school deficiencies.  Each option has its pros and cons, and the plan is 

intended to provide a structure for further discussion by the Walpole community in 

order to determine the best option based on priorities, fiscal resources, and logistics.  

We are looking for the support of the MSBA to provide a cost effective option that 

programmatically supports the students.  

The Committee acknowledges receipt of complete copies of the SOI’s provided by the 

School Administration for projects at Walpole High School, Bird Middle School and 

Eleanor Johnson Middle School and had full knowledge that we were voting on the 

details, specifically we received Priorities 2, 5 and 7.   

The Committee hereby further specifically acknowledges that by submitting this 

Statement of Interest Form, the Massachusetts School Building Authority in no way 

guarantees the acceptance or the approval of an application, the awarding of a grant 

or any other funding commitment from the Massachusetts School Building 

Authority, or commits the Walpole School District to filing an application for 

funding with the Massachusetts School Building Authority. 

Vote: Mr. Breen Second: Ms. Muccini Vote: 5-0-0, in favor 

 

Mr. Ryan arrived at 8:00 p.m. 

2. School Security Briefing - The School Department and Walpole Police Department have 

worked diligently to maintain school security measures.  These measures have evolved over the years 

and are reviewed frequently.  Dr. Lynch and Chief Carmichael provided an update of existing 

measures and measures they believe need more attention in the future. 
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A motion was made and seconded to take Agenda Article VI (Citizens Comments) out of order. 

Motion: To take Article VI out of order. 

Moved: Mr.  Breen Second: Mrs. Gallivan Vote: 6-0-0, in favor 

 

Many parents were in attendance and provided suggestions and participated in a question/answer 

forum with Dr. Lynch and Chief Carmichael. 

SUBCOMMITEE REPORTS: 

1. Parents Night Report – A Parent Night was held that focused on the social and emotional 

well-being of children.  The School Committee and Walpole Drug and Alcohol Coalition sponsored 

the presentation.  Speakers provided information on effective ways to educate and guide students 

through their adolescent years.  Parent resources will also be posted on the District webpage. 

 

Dr. Malcolm Astley was the guest speaker at this Parent night.  Dr. Astley's daughter was killed by her 

boyfriend and he spoke about teen dating violence and how to promote healthy relationships. 

 

The Meeting focus was to increase effectiveness of parents, school and police working together and to 

become strong partners in the social/emotional development of our kids.  This is to become an annual 

event with the hope of the audience growing at future Parent Nights. 

 

2. Special Education Subcommittee Meeting - A Special Education Subcommittee Meeting was 

held on March 1, 2018.  A summary of this meeting was provided. 

 

APPROVAL OF WARRANTS: 

 

Motion: To approve the Payroll Warrants as stated on the list submitted by the 

Superintendent dated March 6, 2018. 

Moved: Mrs. Syrek Second: Mr. Breen Vote: 6-0-0, in favor 

 

Motion: To approve the Accounts Payable Warrants as stated on the list submitted by 

the Superintendent dated March 6, 2018. 

Moved: Mrs. Syrek Second: Mr. Breen Vote: 6-0-0, in favor 

 

Motion: To approve the donations as stated on the list submitted by the 

Superintendent dated March 6, 2018. 

Moved: Ms. Muccini Second: Mrs. Syrek Vote: 6-0-0, in favor 

APPROVAL OF MINUTES: 

 

Motion: To approve the Policy Subcommittee Meeting Minutes for February 13, 2018. 

Moved: Mr. Ryan Second: Ms. Muccini Vote: 6-0-0, in favor 
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Motion: To approve the Regular Meeting Minutes for February 15, 2018. 

Moved: Mr. Ryan Second: Mr. Breen Vote: 6-0-0, in favor 

     

 

Motion: To approve the Special Education Subcommittee Meeting Minutes for 

March 1, 2018. 

Moved: Mr. Ryan Second: Mr. Breen Vote: 6-0-0, in favor 

 

At 9:55 p.m. Mr. Buckley announced the School Committee would be entering into Executive Session 

for the purposes of discussing deployment of security personnel or devices, or strategy with respect 

thereto.  The School Committee will not be returning to open session. 

 

Motion: To enter into Executive Session for the purposes discussing deployment of 

security personnel or devices, or strategy with respect thereto  

Moved: Mrs. Gallivan Second: Mr. Breen   

Roll 

Call: 

Mrs. Gallivan:  Yes; Mr. Breen:  Yes; Mr. Ryan:  Yes;  

Ms. Muccini:  Yes; Mr. Buckley:  Yes; Mrs. Syrek:  Yes 

    Vote: 6-0-0, in favor 

 

 

Meeting adjourned at 9:55 p.m.  The next regular School Committee Meeting will be March 22, 2018. 

 

Respectfully submitted,  

 

 

 

Beth Muccini, Vice Chairman 


